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AGENDA 
82nd Annual General Meeting 
Wednesday, May 11th, 2022 

7:00 pm   Via webinar 
 

 
1. Call to Order  

i. Adoption of the Agenda 
ii. Adoption of the Rules of Order 

 
2. Adoption of the Minutes of the AGM held on May 5, 2021 

 
 

3. Report of the Directors 
 
 

4. Report of the General Manager 
 
 

5. Final Credentials Report 
 

 
6. Report of the Auditor 

 
 

7. Presentation of the 2021 Financial Statements 
 
 

8. Nominating Committee Report 
 
 

9. Appointment of the Auditor for 2022 
 
 

10. Unfinished Business 
 
 

11. New Business 
 
 

12. Good & Welfare 
 

  - Door Prize Draw 
  

13. Adjournment 



  
 

  
RULES OF ORDER 

 
 
This Annual General Meeting will be conducted in accordance with Section 79.1 of the Credit Union 
Incorporation Act, the Rules of Greater Vancouver Community Credit Union (“GVC”) and Robert’s Rules 
of Order, Newly Revised. 
 

1. FLOOR DECORUM  
 
 The privilege of the floor for purposes of debate and discussion shall be open at all times to all 

members of the credit union. 
 
 Members desiring to speak shall so indicate using the question box. When recognized by the 

Chairperson, a moderator will advise the Chairperson of the name of the member wishing to 
pose a question or comment and read out the member’s question or comment.  

 
 Unless over-ruled by a majority vote of the meeting, the Chairperson may extend the privilege of 

the floor to any visitor or any other person. 
 

2. DEBATE 
 
 Each member may speak once on any one motion or resolution except for the mover of the 

motion or resolution who may speak a second time to close debate. The Chairperson may grant 
special permission for a person to speak more than once.  Robert's Rules of Order (Newly 
Revised) shall prevail for all debate. 

 
3. VOTING 

 
 Voting shall be conducted by use of the question box. 
 

All members in good standing prior to the date of the Annual General Meeting are entitled to 
vote except those who are under the age of majority and are therefore junior members.  
 
After a vote is taken, the declaration of the Chairperson that a motion or resolution has been 
carried by the requisite majority shall be conclusive. 
 
4. ALTERATION OF RULES OF ORDER 

 
 These rules of order may be amended with the approval of 2/3rds of members present and 

voting.  Any amendments, however may not violate the Credit Union Incorporation Act (or any 
regulation prescribed under the Credit Union Incorporation Act) or the Rules of the Greater 
Vancouver Community Credit Union. 
 

 
GVC CREDIT UNION  
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MINUTES 
GVC CREDIT UNION 81st ANNUAL GENERAL MEETING 

Wednesday, May 5th, 2021 
Via Webinar  

 
 
The Chairperson, Richard Thomas, welcomed members and guests to the 81st Annual General 
Meeting of Greater Vancouver Community Credit Union (“GVC”). He advised that the meeting was 
being held virtually as a result of the ongoing coronavirus pandemic, in accordance with the 
Electronic Attendance at Corporate Meetings (COVID-19) Order issued by the B.C. Government 
on April 30th, 2020.  
 
The Chairperson called the meeting to order at 7:00 p.m.  
 
Declaration of Quorum 
 
The Chairperson called on Director Glenn McLaughlin for a preliminary registration count. Mr. 
McLaughlin advised that there were 39 members in attendance.  Additionally, there were six 
guests logged in.  
 
The Chairperson noted that, as quorum for a general meeting of the Credit Union is 25 members, 
a quorum existed.  
 
The Chairperson introduced the balance of the board of directors, General Manager, Balbir Bains 
and Ms. Debbie Bass of MNP LLP, the auditor of the Credit Union. Representatives from the BC 
Financial Services Authority and Stabilization Central Credit Union were also acknowledged.  
 
The Chairperson called on General Manager, Balbir Bains, to introduce the staff present. 
 
Appointment of Recording Secretary and Parliamentarian 
 
The Chairperson appointed Ms. Amber Marcheen, Corporate Secretary, as Recording Secretary 
and Mr. Adam McLeod, the Credit Union’s legal counsel, as Parliamentarian.  
  
Adoption of Agenda 
 
The Chairperson noted that the material for this meeting, including the Agenda, had been posted 
to GVC’s webpage.  
 
It was  
MSC that the Agenda be adopted as posted. 
 
Adoption of Rules of Order  
 
It was 
MSC that the proposed Rules of Order be adopted, as posted.   
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Close of Registration 
 
It was 
MSC that registration be closed. 
 
Adoption of Minutes 
 
It was 
MSC that the minutes of the Annual General Meeting of Greater Vancouver Community Credit 
Union, held virtually on June 24th, 2020 be adopted.  
 
Report of the Directors 
 
The Chairperson presented the Board of Directors’ Report, a copy of which had been posted to 
GVC’s website. That report noted that the Board’s Governance Report had also been posted to 
the website. The Report was received.  
  
General Manager’s Report 
 
The Chairperson called on Ms. Balbir Bains to present the General Manager's Report as included 
in the Virtual AGM Package. Ms. Bains presented the Report and responded to a question 
regarding the measures put into place by GVC in respect to the pandemic. The Report was 
received. 
    
Final Registration Report 
 
The Chairperson called on Director Glenn McLaughlin to announce the final attendance. He 
advised there were 39 members in attendance, along with six guests.    
 
Adoption of Auditor’s Report 
 
The Chairperson called on Ms. Bass of MNP LLP to present the 2020 Auditor’s Report. Ms. Bass 
presented the Report.   
 
It was 
MSC that the Auditor's Report be adopted. 
 
Presentation of Financial Statements 
 
The Chairperson called on Operations Manager, Nick Wong to present the Financial Statements. 
 
Mr. Wong spoke to a series of slides that reviewed the results of GVC’s financial operations in 
2020 and Financial Statement highlights.  
 
The Financial Report was received. 
 
Nominating Committee Report 
 
The Chairperson called on the Nominating Committee Chairperson, Mr. Glenn McLaughlin, to 
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announce the election results. Director McLaughlin advised that the call for nominations was 
circulated to all members in the Fall 2020 Member Newsletter.  He advised that, when nominations 
closed on November 16th, 2020, there were three nominees for three positions. Consequently, 
incumbents Herb Gill, Elaine Schretlen and Richard Thomas were re-elected by acclamation to 
three year terms of office. 
 
The Chairperson congratulated the successful candidates.  
 
Appointment of Auditor 
 
It was 
MSC that MNP LLP be appointed as auditor of Greater Vancouver Community Credit Union for 
2021, with the auditor’s remuneration to be determined by the Board of Directors.  
 
Unfinished Business  
 
The Chairperson called for any unfinished business. There was none.  
 
New Business 
 
The Chairperson called for any new business. There was none.   
 
Good and Welfare 
 
The Chairperson announced that a draw would be held for three door prizes, noting that the 
names of three members registered for the meeting would be drawn and that the winners would be 
contacted in due course.  
 
Adjournment 
 
The Chairperson thanked members for attending the meeting and asked for a motion to adjourn 
the meeting.  
 
It was 
MSC that the meeting be adjourned.  
 
The meeting was adjourned at 7:37 p.m. 
 
 
 
 
 
___________________________                                  _______________________________ 

Richard Thomas, Chairperson                     Amber Marcheen, Recording Secretary  
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June 2021 to  
April 2022 

Number 
of Richard  Shaun  Herb  Argundas  Sarin Glenn Elaine Ken Stacy 

Mtgs. Thomas Olafson Gill Bartas Raj McLaughlin Schretlen Sherwood Wilson 

Board  10  10  10  9  9 8  9  10  10  9 

Governance 4 4 4 4  4     

Audit  6 6    5  6   6  

Investment, 
Loan & Risk 
Management 

4 4     3 4  4  

Conduct 
Review 1 1   1   1   

Nominating 1   1  1  1  1 

Credit  7  7  7  7       

 



Shaun Olafson, Chairperson
Richard Thomas, First Vice-Chairperson
Herb Gill, Second Vice-Chairperson

COMMITTEES

GOVERNANCE COMMITTEE
Shaun Olafson, Chairperson
Herb Gill
Sarin Raj
Richard Thomas

AUDIT COMMITTEE
Ken Sherwood, Chairperson
Glenn McLaughlin
Sarin Raj
Richard Thomas

EXTERNAL 
AUDITOR

MNP LLP
Chartered 
Accountants

BOARD OF DIRECTORS (2021-2022)

GVCCU MEMBERS

2022

Argundas Bartas
Glenn McLaughlin
Sarin Raj

Elaine Schretlen
Ken Sherwood
Stacy Wilson

 

 

NOMINATING COMMITTEE
Stacy Wilson, Chairperson
Herb Gill
Sarin Raj
Elaine Schretlen

CREDIT COMMITTEE
Shaun Olafson, Chairperson
Herb Gill
Richard Thomas
Balbir Bains

INVESTMENT, LOAN & RISK 
MANAGEMENT COMMITTEE
Glenn McLaughlin, Chairperson
Sarin Raj
Ken Sherwood
Richard Thomas

CONDUCT REVIEW COMMITTEE
Richard Thomas, Chairperson 
Argundas Bartas
Elaine Schretlen



Experience/Skills:
SHAUN OLAFSON First Elected: 2012
Chairperson Current Term Expiry: 2022

Experience/Skills:
RICHARD THOMAS First Elected: 2015
First Vice-Chairperson Current Term Expiry: 2024

Experience/Skills:

HERB GILL First Elected: 2003
Second Vice-Chairperson Current Term Expiry: 2024

Experience/Skills:
ARGUNDAS BARTAS First Elected: 2016
Director Current Term Expiry: 2022

Experience/Skills:
GLENN MCLAUGHLIN Year First Elected: 1987
Director Current Term Expiry: 2023

Experience/Skills:
SARIN RAJ Year First Elected: 2020
Director Current Term Expiry: 2023

Experience/Skills:
ELAINE SCHRETLEN Year First Elected: 2018
Director Current Term Expiry: 2024

Experience/Skills:
KEN SHERWOOD First Elected: 1989
Director Current Term Expiry: 2022

Experience/Skills:
STACY WILSON Year First Elected: 2017
Director Current Term Expiry: 2023

* Experience and skills section as provided by the Board Members. 

Currently Executive Director at Together We Can Drug and Alcohol Education 
Society, a men's residential Treatment Centre. 20+ years business 
management experience, nominated by Community Features Development 
Corporation for Entrepreneur of Canada, accomplished Key Note speaker, 
excellent leadership, problem solving and relationship building experience. 
Attended UBC as well as Vancouver Community College for Addiction 
Counselling.

������������������
 2021….

A specialist in educational administration and co-founder of the Vancouver 
Independent School for Science and Technology. Background in Economics 
and Cognitive Systems research, with extensive experience building and 
operating small businesses. Shaun is an Affiliate of the Chartered Governance 
Institute of Canada, and holds an Accredited Director designation

Financial and accounting knowledge through being retired CA with some 40 
years of experience. Familiar with tax, audit, and accounting systems from both 
public practice and as a controller for a property investment and development 
company. Past auditor of credit unions and extensive Board experience of 30+ 
years.  Understands governance and risk management. Understand operation 
of businesses both small and large.    

A CPA with a very good understanding of Financial Statements.  He was a 
CFO for a large forest company for over 10 years. Currently employed as 
President of  large construction company dealing with strategic planning and 
future expansion of the company.  He has experience in all aspects of running 
a business from HR to reporting to a Board of Directors.

A member of GVC since 1967. Over 30 years of experience in the health 
services industry and holds a BA in Child Care, Diploma of General Nursing 
from BCIT and has worked as a Child Care Counsellor and a Registered 
Nurse. Presently Chair of her Strata Council and a volunteer for a number of 
non profit organizations such as the Lions Gate Hospital Auxiliary. Brings a 
diverse perspective to the GVC Board.

Argundas is a Property Manager with Tribe Management Inc. He holds a 
Bachelor of Business Administration and Financial Services from Douglas 
College, Strata Management license and Canadian Securities certification. 
Argundas is a former GVC employee who strongly believes in the values 
promoted by the credit union.   

Sarin has over 12 years of financial experience including financial analysis, 
cost controls, variance analysis and forecasting. She holds a Bachelor of 
Commerce, MBA and CPA certification. She brings strong analytical skills, 
expertise in internal control implementations as well as knowledge in treasury 
and cash management. 

Extensive regulatory and governance experience, having overseen the B.C. 
credit union system's government relations function for more than 30 years with 
Central 1 Credit Union. He served as a director of Central 1 Trust Company 
and as president and director of a captive insurance company. He holds a BA 
in Economics and a Masters of Public Administration. 

GVC Board member for 30+ years and previously a board member of a BC 
regulated Insurance Association, currently as staff with them in the role of 
Director of Insurance. A progressive career in local government in various 
senior roles for contracting and business activities, policy and bylaw 
development, human resources, project management, finance, dispute 
resolution, risk managment and regulatory enforcement. 
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DONATIONS POLICY  

 
 
Each year the Board of the Credit Union shall, as part of the annual budget, approve a specific donations 
budget. Allocation and disbursement of the funds so approved shall be the responsibility of the 
Governance Committee.  In determining the allocation of these funds, the Committee shall be guided by 
its own good judgement and GVC's overall donations objective which is as follows:- 

 
That the funds be used for purposes which will enhance the image of the credit union and contribute to 
the credit union's long term health and prospects. 

 
Under this over-riding objective, the Committee should be guided by GVC's three program focus as 
follows: 

A. Primary Focus Projects: 
• Family Oriented:  strengthen the family unit and orient towards children and 

youth. 
• Improvement Oriented:  aim to foster personal, academic, spiritual or lifestyle 

improvement. 
• Co-operative/Catholic:  recognizes our origins. 
• Meaningful:  where our contribution has a significant impact. 
• Neighbourhood:  build on our "community" name and strengthen our image in the 

immediate neighbourhoods in which we operate. 
B. Socially Worthwhile and Multi-Cultural Projects:  Do not fall within "A" but which are 

socially worthwhile projects and/or charities. 
C. International Projects which have received support in principle from the Board of 

Directors. 
 
Each year, when approving the Donations Budget, the Board may provide overall guidance as to the 
apportionment of the Donations Budget between the three areas of focus. Further, management has 
discretion to donate up to $400 per annum to the GVC office expenses in lieu of gifting suppliers during 
the holiday season.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

GVC CREDIT UNION  
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